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In the Name of God



Resistance Economy
Strength of a nation arises from three elements: 
«economy», «culture» and «science and knowledge»

In economy and culture contexts, we need special efforts 
to make economy strong enough so that no one from 
other side of the world could affect our economy and 
livelihood of our people by a decision and in a meeting. 
That is something we can do and we must do. This is 
resistance economy that its policies were announced in 
Esfand (Februrary 20-March 20).

 
I promise to nation of Iran that all directors of the country 
in mine, industry and trade sector and all activists of the 
country are determined to turn this year to the year of 
economy boom, put recession behind and make a good 
move to create jobs for educated young people.
In line with resistance economy, economy of the country 
should be productive and outward-looking and in this 
regard, it is important that the industry move in the 
direction of growth and development to be capable to 
gain in global competitive market and bring foreign 
currency for the country.
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Nearly a year passed since eleventh government took 
office and now it's time to take a look at the picture 
we have from IMIDRO's past, its current situation and 
perspective ahead. In fact, Mines and Mining Industries 
Development and Renovation Organization has 
established with the aim of development and founding 
basis of mine and mining industries sector progress 
and in early years of past decade, managed to emerge 
worthy of a development organization in steel, aluminum, 
copper, gold, iron ore, lead and zinc sectors but over 
the years, with changes occurred in macro perspective 
and levels of management, the situation was changed 
in a such way that from a powerful and strong resources 
organization, IMIDRO turned into a weak organization.
In the middle of past decade, while in line with mission 
of IMIDRO, it was set to finance new projects through 
transferring share of affiliated companies,  suddenly 
financial and management fund of projects was collapsed 
and share of companies worth of 20 thousand billion 
rials was poured into other canals that mine and mining 
industries sector hadn't access to them. Meanwhile, 
at the same time the transfers were underway, new 
development projects were defined that were waiting for 
finance allocation. All this happened when IMIDRO was 
experiencing continuous changes in macro level and 
mid-level of management that led to stalling projects and 
their idling for months and even for several years.
At the same time, macro plans of IMIDRO mainly 
strategic, were suffering from imposed international 
sanctions, lack of new technology for implementation of 
projects, banking problems and … but the past conditions 
weren’t sustainable so when I was tasked with leading 
the organization,  various plans were begun parallely 
to revive mine and mining industries sector. Using an 
academic team and well experienced directors as well as 

exchanging views with nongovernmental organizations 
with the aim of exploring new solutions for financing and 
resuming projects that were stalled, was being put on 
agenda. 
On the other hand, considering the macro strategies 
of IMIDRO that were put under review,  diversity in 
financing particularly attracting participation of private 
sector was accepted as a principle in IMIDRO. As result 
of this evolution that is outcome of collaboration between 
management and expert workforces of mine and 
mining industries sector, participation of private sector 
in implementation of projects that used to operate with 
state practice was realized. For example, while financing 
the projects in priority with more than 24 thousand 
rials required finance were burdening on IMIDRO, new 
management managed to reduce nearly 85 percent of 
organization’s portion with attracting investor so that 
now organization’s portion in financing of all projects has 
amounted to 3700 billion tomans.
It must acknowledge that changing politic environment 
of the country in macro level, attracted leading foreign 
companies to mine and mining industries sector of the 
country and during the mentioned time, well-known 
companies from Germany, Belgium, Finland, Denmark 
and also big companies from China and India entered to 
mining projects that would help significantly in exchange 
of technology and attracting investment to mine and 
mining industries sector.
Now some of major and strategic projects of IMIDRO are 
on the verge of going on stream and some of them such 
as provincial steel projects will go on stream next year.
According to targets defined by government last year, 
activating and focusing on special economic zones in the 
south of the country was put on the agenda of IMIDRO 
and some measures have been begun in Chabahar and 
Bandar Abbas zones to take advantage of capabilities 
of the zones in low cost of launching project, access to 
energy resources, open water for import of raw materials 
and export of manufactured products. The plans would 
lead to balanced development, reducing class gap, 
increasing per capita income and employment expansion 
with involvement of private sector and foreign capital that 
all are considered as macro development objectives of 
the country.
The report is the result of the efforts made in the 
organization in the first year of Prudence and Hope 
government work. I express my gratitude to all my 
colleagues, directors, workers and experts in Mines 
and Mining Industries Development and Renovation 
Organization for all achieved success and I hope we 
could take a more productive path in coming years.

Mehdi Karbasian
Chairman of Iranian Mines 
and Mining Industries 
Development and Renovation 

Organization (IMIDRO)

New mobility
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Position of IMIDRO in Mine and Industry 
sector of the country
According to the Article 6 of the Law for formation of Industries 
and Mines Ministry approved by The Islamic Consultative 
Assembly dated 1379/10/6 (2001) and its following clause, in 
order to evaluating, preparing and implementing of constructing 
projects, expansion of equipping and renovating metallurgy, 
extracting and processing minerals industries and carrying 
out exploration activities, Iranian Mines & Mining Industries 
Development & Renovation Organization (IMIDRO) has 
established to meet the needs of the country for mineral products 
with an emphasis to enhancing economy system of the country 
in mines sector and related industries as well as supervising on 
use of mineral reserves and proper and effective exploit of them. 
The organization will be administrated in accordance with the 
Law of establishment of Industrial Development & Renovation 
Organization of Iran dated 1346/4/26 (1967) and its statute and 
regulations.

IMIDRO’s Mission 
IMIDRO is steering development, empowerment and 
competitiveness of mine and mining industries sector and 
converting its resources and products to sustainable wealth of 
the country.

Outlook
Leader and pioneer in evolution and sustainable development 
of mine and mining industries sector and competitive in global 
value chains

IMIDRO’s Macro Strategies
1.Development of mine and mining industries activities with     
   competitive edge in less developed areas 
2.Increasing investment in building mine and mining industries 
   chain units with high risk and modern technologies 
3.Development of overseas mining activities and mining 
   industries with the aim of completing value chain
4.Expanding modern methods of financing in implementing of 
   development projects
5.Boosting productivity, synergy and competitiveness in mine
   and mining industries sector
6.Promotion of knowledge, applied researches and technologies
   needed for mine and mining industries sector
7.Expansion of private sector’s investment in mine and mining
   industries activities and related infrastructure
8.Development of human resources in mine and mining 
   industries sector 
9.Strategic marketing and boosting export of products and
   technical-engineering services 
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Values
1.Respecting human rights and dignity and social justice
2.Caring about safety and health of workers
3.Attention to deprived areas, creating employment and
   committing to rights of local communities
4.Respecting rights of all stakeholders and client satisfaction
5.Protecting environment, cultural heritage, renewable 
   resources and rights of next generations
6.Committing to ethics and respecting material and intellectual 
   property rights
7.Transparency in informing and accountability

Development of mine and mining industries 
activities with competitive edge in less 
developed areas 
  Expansion of explorations in less developed areas
  Implementing development plans of mine and mining

    industries in less developed areas
  Expansion of new methods and supplying needed 

   infrastructure for subsidiary units of the organization in less
   developed areas

Increasing investment in building mine and 
mining industries chain units with high risk 
and modern technologies
  Expansion of mining activities in high risk fields
  Expansion of mining of strategic and applied elements in

    future technologies
  Expansion of mining activities with use of modern

    technologies
  Completing downstream value chain of base metals with

    modern technologies
  Expansion of units producer of raw material needed for base

   metals industries with modern technologies
  Expansion of mining activities with modern technologies and

   competitive edge
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Development of overseas mining activities and 
mining industries with the aim of completing 
value chain
  Expansion of overseas exploration and mining to supply raw

    material needed of the country
  Expansion of downstream units of base metals in the targeted

    countries

Expanding modern methods of financing in 
implementing of development projects
  Financing necessary funds for projects
  Attracting direct foreign investment

Boosting productivity, synergy and 
competitiveness in mine and mining industries 
sector
  Renovation and enhacing productivity of mine and mining

    industries affiliated units of the organization
  Protecting major mines of the country
  Boosting competitiveness of the sector
  Increasing production of subsidiary mine and mining industries
  Improving environment, safety and health conditions of mine

    and mining industries sector

Promotion of knowledge, applied researches 
and technologies needed for mine and mining 
industries sector
  Promotion of knowledge and technical informations of the sector
  Acquisition of new technologies required for the sector
  Supporting and reinforcing required applied researches for the

    sector

Development of human resources in mine and 
mining industries sector
  Development of training in mine and mining industries sector
  Developing and enhancing role of professional bodies in

    decision making

Expansion of private sector’s investment in 
mine and mining industries activities and related 
infrastructure
  Assignment of mining exploration to the private sector or use its

    participation
  Assignment of extraction and processing minerals to the private

    sector or use its participation
  Development of mining industries with participation of private

    sector
  Supplying required infrastructure through investment of private

    sector
  Boosting and supporting investment in mine and mining 

    industries sector

Strategic marketing and market expansion
  Export of technical-engineering services
  Expanding export of mine and mining industries products
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Crude Steel and Copper Cathode
  Crude steel production of the country in 1392 (2013-2014) 

was 15,631 tonnes, 9 percent up compared with 14,395 tonnes 
in 1391(2012-2013). According to the plan of 1393 (2014-2015)  
that targets17,000 tonnes production, growth rate of the industry 
is forecasted 9 percent. 
 Copper cathode production in 1392 amounted to 188,000 

tonnes, 12 percent down compared with 213,000 tonnes in 
1391. The main reason of production decline in 1392 was lower 
grade of ores in Sarcheshmeh mine. Copper cathode production 
for 1393 is forecasted 193,000 tonnes that translate into a 3 
percent growth.

Aluminum
 Aluminum production of the country in 1392 was 350,000 

tonnes, 4 percent up compared with 337,000 tonnes in 1391. As 
planned for 1393, production of the industry will grow 2 percent 
to 355,000 tonnes.

  Alumina production of the country in 1392 was 248,000 tonnes, 
9 percent up compared with 228,000 tonnes in 1391. According 
to the plan of 1393, production of the industry will increase 1 
percent to 250,000 tonnes.

 Steel products output reached to 16,665 tonnes in 1392 that 
showed a 2.9 percent drop compared with 17,175 tonnes in 
the previous year. Production plan of steel products for 1393 is 
185,000 tonnes, 11 percent up. 

capacity and production growth chart of copper cathode

capacity and production growth chart of crude steel

capacity and production growth chart of aluminum



Crude Steel and Copper Cathode
 Iron ore production of the country in 1392 totaled 48,693 tonnes, 

12 percent up from 43,497 tonnes in 1391. As planned for 1393, 
production of the industry will grow 3 percent to 500,000 tonnes.

 Coal production was 915,000 tonnes in 1392 that showed a 10 
percent increase compared with 831,000 tonnes in the previous 
year. Production plan of coal for 1393 is forecasted 1,193 tonnes 
that translate into a 30 percent growth.

Major products of mine and mining industries in 
1392 and comparison with production of 1391 and 
production plan of 1393 (thousand tonnes)

capacity and production growth chart of iron ore 
(thousand tonnes) 

growth chart of capacity and production growth chart of 
coal (thousand tonnes)
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Sale and export
Minerals and mining industries have significant share in export 
of the country. Export of iron ore, copper cathode, cement, crude 
steel and steel products are among non oil export of Iran.  In 
1392 (2013-2014), iron ore was top non oil export and cement 
was sixth largest non oil export of the country.
Approximate sale of National Iranian Copper Industries Company 
(NICICO) is 42 thousand billion rials, however the figure and 
breakdown of domestic sale and export would be published by 
the Company after disclosure by Stock Exchange.

Export Report Summary for 1392 (2013-2014) 

Sale Report Summary for 1392 (2013-2014)
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Overall exploration spending of the organization and affiliated 
companies in 1392 (2013-2014)  amounted to more than 86 
billion tomans which compared with the same period in the 
previous year showed a 139 percent increase.
Size of exploratory drilling was about 194 thousand meters, 3 
percent up compared with a year earlier.
Considering the notification of the Article 44 and remove of 
mining blocks under control of IMIDRO, since 1390 (2011-2012) 
exploring, finding and ultimately registering further deposits 
was targeted following change in exploration strategy of the 
organization,.   However, as these types of activities are done 
with different costs compared with previous programs, lead to 
balanced growth between costs and size of drilling.

Exploration

To compare companies in different years, calculating 
exploration costs of companies was assumed with equal 
prices and based on basic figure of 1391(2012-2013).



28 29

Assignment of share and privatization
To meet order of Supreme Leader of the Islamic Revolution, 
Ayatollah Seyed Ali Khamenei, regarding implementing Article 
44 of the Constitution as priority of state entities, Iranian 
Mines and Mining Industries Development and Renovation 
Organization has pioneered to enforce privatization programs 
and in this context was recognized as top model. However, some 
of unreasonable assignments which was made as payment of 
government liabilities, weakened IMIDRO and consequently 
plants and assigned projects. The detailed assignment of IMIDRO since 1381 are 

shown in following table:
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Research, study and localization
Overall research and localization spending of Mines & Mining 
Industries Development & Renovation Organization and affiliated 
companies was 431,747 billion rials in 1392 (2013-2014), 36 
percent up compared with a year earlier.
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Employment
  In 1392 (2013-2014), number of mines in the country increased  

to 7400 from which 5300 are active. 
  Exploration and development of mines is most profitable, most 

secured and guaranteed development route for deprived area 
with mining potentials.
  Mining industries is one of big employers and most sustainable 

industries of the country.
It has created more than 180,000 direct jobs and more than 
500,000 indirect jobs as detailed in the following table:

*Iranian Minerals Production and Supplying Company
 (IMPASCO) along with mining complex of IMIDRO
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Training
During 1392 (2013-2014), more than 15,000 basic, general and 
professional training courses for more than 486,000 workforce 
(collective) equvalent of more than 3 million man-hours were 
held by IMIDRO and affiliated companies. The total amount of 
training was 7 percent up compared with same period of a year 
earlier and professional training increased 12 percent.

Other training measures include: 
  Updating measurement system of training effectiveness in

    companies
  Evaluating training units of affiliated companies to establish

    and extend ISO 10015
  Holding special training courses in form of E-learning

Performance of IMIDRO and affiliated companies in 
education department 
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Forecast for some projects of mine and mining 
industries sector that can be inaugurated in 
1393 (2014-2015).
With efforts of development organization, private sector and 

scheme of eleventh government, large number of projects halted 
in recent years will resume in 1393 (2014-2015) and some of 
them will be inaugurated by the end of this Iranian year and join 
to industry circuit of the country. The inaugurations will lead to 
creating permanent employment  and GDP growth. Some of the 
projects are presented in the following table: Some of Iraninan mine and mining industries 

sector’s projects that can be inaugurated in 1393
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First Iran Mine and Mining Industries Summit 
(IMIS) – Tehran
Holding an international summit on Iran’s mine and mining 
industries is one of the plans of 1393 (2014-2015) that will 
take place in Tehran on 15-16 December 2014. It is expected 
that the country witness highest level of international investors 
participation in mining sector as well as supporting Iranian 
investees and resuming a number of halted projects in the 
current Iranian year.  

Mine and Mining Industries Summit (IMIS) covers the 
following topics:
  Attracting foreign investment in Iran’s mine and mining

    industries sector
  Introduction of Iranian investees to international players in 

    mine and mining industries sector
  Transfer of technology and industries with high technology 
  Mining exploration
  Mining 
  Processing minerals
  Environment, health and safety in mine and mining industries

    sector
  Energy and transport
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Excerpts from general policies of Fifth Economic, 
Social and Cultural Development Plan of Islamic 
Republic of Iran
  Increasing research budget to 3% of GDP by the end of Fifth

    Development Plan
  Realizing continuous and rapid economic growth by at least 

    8% of annual GDP growth
  Investment expansion through reducing savings gap- investing

    with maintaining ratio of savings to GDP at least at 40% and
    attracting foreign investments and resources
  Enhancing productivity contribution in economic growth to

    one- third by the end of Fifth Development Plan
  Realizing the general policies of Article 44 of the Constitution
  Emphasis on strategy of export expansion
  Expanding cooperation with countries in Southwest Asia in the 

    field of trade, investment and technology

The major steel projects by 1394 (2015-2016)
  Provincial steel projects with total capacity of 7 million tonnes 

    per year
  Esfahan Steel Co. – increasing production capacity to 5 million

    tonnes per year
  Increasing production capacity of Khorasan Steel from 630,000

    tonnes to 1.8 million tonnes per year
  South Kaveh Steel, building steel making unit with capacity of 

    1.2 million tonnes per year
  Persian Gulf Saba Steel- creating production capacity of 4.5

    million tonnes per year
  Increasing production capacity of Khouzestan Steel up to 5

    million tonnes per year
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Steel
Would be realized by the end of Fifth Development Plan:
Producing 37 million tonnes of steel in the country
With exploitation of development projects and construction 
of new producing units, crude steel production will amount to 
37 million tonnes by the end of 1394 (2015-2016). Meanwhile, 
production capacity is 45.36 million tonnes for 1394.

Steel capacity and production forecast since 1389 to 1394 
(2010-2016) (comprehensive steel plan)

(Figure in thousand tonnes)

Major mining projects by 1394 (2015-2016)
  Equipping Zarshouran gold mine to produce three tonnes of 

    bullion per year
  Equipping Jalal Abad iron ore mine to produce three million 

    tonnes of iron ore concentrate per year
  Creating iron ore concentrate production in Chah Gaz and 

    Mishdovan mines - producing 2.6 million tonnes of iron ore
    concentrate
  Exploiting phase 3 of Gol Ghohar mine, producing 10 million

    tonnes of iron ore concentrate and pellets per year
  Equipping Parvadeh No.4 coal mine, producing 900,000 

    tonnes of raw coking coal
  Increasing capacity and improving quality of iron ore

    concentrate in Choghart mine to 800,000 tonnes per year
  Building pelletizing plant of Choghart, producing 5 million 

    tonnes of iron ore pellets per year
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Iron ore
Would be realized by the end of 1394 (2015-2016):
Producing 50 million tonnes of iron ore concentrate and 
iron ore fines 
To develope mines and with use of iron ore projects by the end 
of 1394, production of iron ore concentrate and iron ore fines will 
reach to 42 million tonnes. Moreover, production capacity of 50 
million tonnes is expected for 1394.

Iron ore production forecast since 1389 to 1394 (2010-2016)

(Figure in thousand tonnes)

Coal
Would be realized by the end of Fifth Development Plan:
Production of 3.43 million tonnes of coal 
With equipping coal mines and building coal washing plants, by 
the end of 1394  production of coal concentrate would reach to 
3.43 million tonnes. Moreover, production capacity of 3.76 million 
tonnes is expected for 1394.

Coal production forecast since 1389 to 1394 (2010-2016)

(Figure in thousand tonnes)
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Major copper projects by 1394 (2015-2016)
  Expansion of Khatoon Abad Smelter- increasing annual

   capacity of concentrate produced from anode from 80,000 to
   200,000 tonnes
  Sungun Copper- smelter, producing 200,000 tonnes of anodes

    from concentrate anode per year
  Sungun Copper- Sulfuric Acid, producing 300,000 tonnes of 

    acid per year
  Midok leaching project- producing 5000 tonnes of copper 

    cathodes per year
  Building and equipping Ali-Abad Yazd Concentrator plant with

   capacity of 2.5 million tonnes of sulfate soil and production of 
   43,000 tonnes of copper concentrate per year
  Sarcheshmeh Copper- concentrator expansion phase 2,

    producing 200,000 tonnes of concentrate per year
  Sarcheshmeh Copper Power Plant with the aim of producing

    500 MW power
  Khatoon Abad Copper – refinery, producing 100,000 tonnes of

   cathodes per year

Copper
Would be realized by the end of 1394 (2015-2016):
Production of 361,000 tonnes of copper 
In order to developing copper industry, comprehensive copper 
plan with the aim of producing 361,000 tonnes of copper 
cathodes will be implemented by the end of 1394 (2015-2016). 
Also copper cathodes production capacity for 1394 is expected 
to be 455,000 tonnes.

Copper cathode production forecast since 1389 to 1394 
(2010-2016)
(Figure in thousand tonnes)
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Major aluminum projects by 1394 (2015-2016)
  Masjed Solieman’s aluminum projects –production of 110,000

    tonnes of ingots per year
  Setting up Jajarm aluminum plant –production of 36.6 million 

    tonnes of aluminum per year
  Iralco anode making –production of 65,000 tonnes of anodes

    per year
  South Aluminum production plan – 276,000 tonnes of

    aluminum per year
  Constructing dedicated jetty of Almahdi Aluminum for berthing

    vessels of 60000 tons load
  South Aluminum combined cycle power plant with capacity of 

    738 MW 

Aluminum
Would be realized by the end of Fifth Development Plan:
Production of 771,000 tonnes of aluminum
With implementation of comprehensive aluminum plan, aluminum 
production by the end of Fifth Development Plan in 1394 (2015-
2016) would reach to 771,000 tonnes per year. Also aluminum 
production capacity for 1394 is expected to be 910,000 tonnes.
 
Aluminum production forecast since 1389 to 1394 
(2010-2016)
(Figure in thousand tonnes)

Major alumina projects by 1394 (2015-2016)
  Setting up Persian Gulf Alumina production unit with capacity 

    of 1.6 million tonnes per year
  Production of alumina from Sarab’s nepheline syenite, setting 

    up plant 
  Production of alumina with maximum capacity of 200,000

    tonnes per year
  Guinea’s bauxite – annual production of 4 million tonnes of 

    bauxite from Guinea Conakry’s reserves

Alumina 
Would be realized by the end of 1394 (2015-2016):
Production of 790,000 tonnes of alumina
With implementation of alumina projects, alumina production will 
raise to 790,000 tonnes per year by the end of Fifth Development 
Plan in 1394 (2015-2016). In addition, alumina production 
capacity for 1394 is expected to be1030 tonnes.

Alumina production forecast since 1389 to 1394 (2010-2016)
(Figure in thousand tonnes)
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Main parts of IMIDRO's outlook to 1404 (2025)
Iran is a developed country with economic, scientific and 
technological top position in the region and while has a 
constructive and effective interaction in international relations, 
with its Islamic and revolutionary identity, inspire world of Islam.
  A developed country by 1404 (2025)
  Top position in economy, science and technology in regional

    level
  Enjoying advanced technology and capable in manufacturing

    science and technology 
  Active, responsible, having a spirit of cooperation and social

    harmony, committed to the revolution and Islamic system and
    prosperity of Iran
  Secure, independent, powerful with comprehensive defense

    system based on deterrence and unity between government
    and people
  Inspiring, active and effective in world of Islam with

    strengthening the model of religious democracy 
  Enjoying health, welfare, social security, equal opportunities

    and advantage of having a favorable environment
  Having a constructive interaction with international

    community based on the principles of dignity, wisdom and
    expediency
  Entrepreneurship and permanent employment

Mine and Industry sector outlook in 20-Year 
Economic Perspective Document
Wining first place in the economy and industry with the following 
characteristics:
  Developed based on advanced and innovative technologies,

    providential and self-sufficient in supplying strategic products
  Export oriented and source of significant foreign currency

    revenue 
  Balanced in different parts of the country based on

    capabilities and regional advantages
  Productivity in use of available resources
  Synergic in the form of networks, clusters and chains 
  Consistent with regional and international market standards
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Quantitative targets in mine and mining 
industries sector

Production
  Steel: 55 million tonnes
  Copper: 800,000 tonnes
  Aluminum: 1.5 million tonnes
  Mining products: 200 million tonnes
  Zinc: 300,000 tonnes
  Gold: 5 tonnes

  IMIDRO's quantitative targets in outlook to 1404 (2025)
Production of 55 million tonnes of steel in 20-Year 
Economic Perspective

Crude steel capacity production will increase to 55 million tonnes 
within the next 12 years under the Industrial Development 
Strategy Document.
Objectives of IMIDRO as a development organization and 
supporter and facilitator of sector's development will be achieved 
by 1404 (2025). In outlook to 1404 (2025), per capita production 
of steel plants will reach to 951 tonnes. In addition, it will be 
invested $700 per each tonne of steel production capacity.

  In 20-Year Economic Perspective has been targeted:
Achieving to capacity production of 800,000 tonnes of 
copper per year

Copper cathode capacity production in 20-Year Economic 
Perspective will reach to 800,000 tonnes per year.
In the perspective, investment per capacity and production 
of copper will amount to 5000 dollars. Copper completed 
chains include production of concentrate, anode and copper 
cathode. The amount of investment comprises production with 
pyrometallurgy method.

  Would be realized in outlook to 1404 (2025):
Production of 1.5 million tonnes of aluminum ingots

Aluminum ingots capacity production in 20-Year Economic 
Perspective will increase to 1.5 million tonnes.
To achieve this objective, there will be investment of 3 to 4 
thousand dollars for each tonne of aluminum. This figure also 
includes the complete chain of production (bauxite mining, 
alumina and aluminum ingots production).

  Would be realized in outlook to 1404 (2025):
Capacity production of 200 million tonnes for mining 
products

Mining products capacity needed to feed steel, copper, aluminum 
and other developing mining industries in outlook to 1404 (2025) 
will be 200 million tonnes. 
So the expansion of mining products to completing value added 
chain in mine and mining industries is in priority.
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Six months performance of Prudence and 
Hope Government
With vote of noble people of Iran and confidence of The Supreme 
Leader, Ayatollah Seyed Ali Khamenei, Prudence and Hope 
government took office and according to pre-announced plans, 
attempted to implement presidential campaign promises with 
additional efforts. Order of Iranian President to make changes 
within 100 days aimed at reducing economic problems of people 
prompted Cabinet members to implement plans from the first 
days and make strategic changes later. Therefore, according to 
the order of IMIDRO Chairman, Mr. Karbasian, strategic planning 
team of the organization drafted two separate plans. The first 
plan began rapidly after determining priorities and bottlenecks 
within 15 days and the second plan, as a long-term plan for 
period of 4 years was drafted and announced within 6 months.  

Deciding upon stalled projects:
Provincial steel projects:

Considering the delay in implementation process of the projects, 
an investment committee of IMIDRO was formed and opening 
LCs to resume the projects was set as priority. 

With the decisions, direct reduction units will go on stream in 
1393 (2014-2015). Moreover, a contract was signed with China 
MCC for steel phase.
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Mahdi Abad Zinc and Lead:
Signing agreement of attracting foreign investor (Australian-
Omani) and move to obtain necessary permits to begin work 
with the aim of mine expansion and setting up concentrate plant

Graphite electrode:
Signing contract with a European company for design and 
technology engineering studies and start of designing process 
and basic engineering of plant. Based on agreement and need of 
Iran steel industry, the project will implement with establishment  
of a consortium consisted of Iranian steel producers. Public call 
for tender of the project will be announced soon.  

Sefidabeh Antimony:
Completing pilot stage and locating plant in site of Sefidabeh 
mine in Sistan and Baluchestan province so that Iran make its 
way among  producers of the strategic metal antimony.

Alumina production from  nepheline syenite:
Selecting technology of project and initial agreement for 
finance and implementing project with EPC method- preparing 
infrastructure including transfer of water, electricity and acquiring 
land for mining have been done. An agreement was signed with 
a Russian company for technology transfer.

South Aluminum: 
Securing credit from Bank Saderat and increasing capital of 
company from 150 billion rials to 4796 billion rials was approved 
in general meeting of the company. Allocating new land for the 
project in energy intensive industries special zone in Lamerd 
site has been realized. In addition, the project is on the verge 
of opening LC. 

Hormoz Power Plant:
Signing contract and giving land in Persian Gulf Mining and 
Metal Industries Special Economic Zone has been done. MC of 
the project was selected and EPC contract with SIPA signed and 
implementation operation started.

Nema Power Plant: 
Contract was signed with Ghadir Energy Company and the 
project was located.
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Mining Activities Investments Insurance Fund:
Insurance Fund aims at reducing risk of mining activities and 
empowering private sector to enter the industry. In order to 
increasing incentives to expand involvement of private sector, 
the Fund was removed from list of privatization 6 months ago. 
To agiliting the Fund, all the authorities concerning executive 
activities have been delegated. Activities of the fund were 
expanded through providing services in line with statute and 
negotiation with bank of Industry and Mine, Bank Mellat and 
other banks to obtain facilities and credit for private sector’s 
applicants.

Production planning:
Planning to increase production in complexes of IMIDRO are as 
following:
  Increasing iron ore production of complexes from 4900 tonnes 

    in 1392 (2013-2014) to 10850 tonnes in 1395 (2016-2017) 
  Increasing iron ore concentrate production from 1000 tonnes 

    in 1392 (2013-2014) to 2600 tonnes in 1395 (2016-2017)
  Increasing gold output up to 6 tonnes in 1395 (2016-2017)
  Increasing production of copper, aluminum, coal and other 

    minerals and mining industries products

Explorations expansion
Development process of mine and mining industries starts 
from exploration and to determine proven reserves of mines 
and discovering new reserves, it has particular importance. 
Developing less developed areas through mining potentials of 
the country has been put as one of the objectives of IMIDRO and 
in this regard, three policies of eleventh government were placed 
on the agenda.
  Carry out exploration in mineral prone areas covering 200,000

    km2 with investment of 12250 billion rials in 3 years along with 
    exploration projects in central and western parts of the country 
  Continuing exploration in Sangan area covering 11500 km2

     with 132 billion rials of finance with collaboration of Geological 
    Survey of Iran (GSI) and use of terrestrial geophysics 
     information has been started. 
  Exploration operation in the border line of Sistan and 

    Baluchestan covering 15000 km2
  Exploration operation in Saravan region of Sistan and 

    Baluchestan covering 25,600 km2
  Exploration operation in the border line of South Khorasan

    covering 6,116 km2
  Exploration operation in satellite survey field of  Sistan and 

    Baluchestan covering 17,000 km2
  Exploration operation in placery iron ore field of Sistan and 

    Baluchestan covering 250 km2
  Financial aid to Geological Survey of Iran (GSI) to carry out 

   aerial geophysics surveys in exploration fields (5000 km) as 
   well as searching, finding and general exploration of deposits
   (150000 km)
  Creating synergy in exploration surveys of the country
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Changing strategic plan of Mines and Mining 
Industries Development and Renovation 
Organization 
Changing strategic plan was one of the measures that IMIDRO 
has undertaken since Prudence and Hope government took 
office. The main reasons of the change include:
1.Change of cabinet following the political epic and glorious
   election of 1392 (2013)
2.Widespread change of Mine, Industry and Trade Minister's
   policies in Prudence and Hope government compared with
   previous government
3.Announcing resistance economy
4.Change in sanction conditions and supplying raw materials, 
   parts, market, supplying technology
5.Implementation of phase two of targeted subsidies law
6.Change in Industrial Development Strategy Document of the 
   country

The new strategy plan of Mines and Mining Industries 
Development and Renovation Organization which is originated 
from high-ranked documents including Supreme Leader's 
intents, development outlook plan to 2025, the Fifth Development 
Plan, policies of Prudence and Hope government, minister's 
proposed plan to Majlis, decisions of Majlis and statute of the 
organization, includes 9 strategies, 30 business strategies, 230 
projects and 521 indicators and operational targets and  was 
discussed and approved in board meeting of IMIDRO dated 
1393/02/20 (10/05/2014). The plan will be evaluated periodically 
by monitoring and performance software. In order to put into 
effect new strategy plan and achieve mission, outlook, values, 
objectives and approved plans of the organization, some 
modifications have been made in chart, detailed chart and 
processes. Some of modified plans that at the same time with 
phase zero, one and two of new strategic planning, registrated 
and operationalized were successful and proved accurate route 
that can be cited the following examples:
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Change of structure:
To put into operation new strategic plan of IMIDRO, change 
of organization chart seemed necessary. So the issue was 
considered with use of a professional academic team and in 
order to make system agile and reinforcement of its body to 
push the objectives, top chart of organization was changed and 
announced. The main reasons of chart change are as below:



Chapter 7

Role of Mine and Mining 
Industries in Resistance Economy
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Most important components of Resistance Economy

Withstanding against threatening factors

Improvement in macroeconomic indicators 
such as economic growth, national production, 

employment, reducing inflation, enhancing 
productivity, general welfare and social justice

Reliance on local capacities and resources 
including scientific, human, natural, financial, 

geographic and climatic capacities

People-centered

Knowledge oriented and the Knowledge 
Based Economy
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Announced policies related to Resistance Economy
  Supplying and activating financial and human resources 
  Put into effect comprehensive scientific plan of the country and

   regulating innovation
  Boosting production factors and use of existing capacities in

    line with increasing productivity
  Reforming government revenue system
  Making balance in use of resources and giving priority to

    producing strategic products and services
  Reinforcing jihadi culture in creating value added, productivity

    and productive employment
  Consuming management
  Standardization
  Supporting product and service export according value added 
  Expanding scope of free and special economic zones of the

    country
  Increasing resistance power and reducing the vulnerability of 

    the economy
  Tackling vulnerability of revenue from oil and gas exports

Role of government in mine and mining industries 
considering resistance economy

Policy making, 
leading and 
oversight

Empowering 
private sector

Improvement 
of business 
environment

Promotion of 
knowledge and 
new technology

Backing output 
and productivity 

growth

Expansion 
of needed 

infrastructure
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Main hurdles and challenges ahead of resistance 
economy in mine and mining industries sector
 activating financial and human resources 
1.Obstacles in attracting domestic and foreign investment
2.Numerous obstacles ahead of national output growth (such as
   currency transfer and …)
3.Low level of productivity 
4.Reduced liquidity and its inequality with needs of output
5.High and constant inflation in the country
6.High rate of unemployment in the country
7.Difficulties in supplying required products of manufacturing 
   sector
8.Cases that result in weakness in decision making and 
   economic planning

Solutions to achieving resistance economy 
objectives
Considering the relative advantages of mine and mining 
industries sector and with support and proper planning, mine 
and mining industries sector is the largest economic sector to 
achieving oil-free economy.

Eliminating challenges ahead of 
resistance economy in mine and 

industry sector

   Reinforcing defined roles for 
government to achieving objectives 

of resistance economy
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Examples of IMIDRO's plans to realizing objectives 
of resistance economy
  Expansion of mining exploration to extent of 200,000 km2
  Transfer of provincial steel projects to private sector (in 

    implementation stage in less developed areas of the country)
  Technology development in processing mobile units in small 

    mines
  Technology development related to enhancing grade in mines 

    of the country
  Implementing antimony project in Sefidabeh in Sistan and 

    Baluchestan
  Implementing Kahnoj titanium project 
  Implementing South Aluminum project in Lamerd (with 

    participation of private sector)
  Expansion of Lamerd and Parsian special economic zones 

    to prepare ground for enter of private sector in mine and mining 
    industries sector
  Building required infrastructure to expand mines and mining

    industries of private sector
  Providing facilities and mining activities insurance cover to 

    mining projects
  Financial support: supplying machinery and mining equipment 

   (1200 machineries)
  Drafting and updating regulations and standards of water,

     energy and material consumption in mine and mining industries 
    sector
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Chapter 8

A brief look at the performance of  
mine and mining industries sector 

in the past 36 years
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